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 R13 BOE Selects Three School Option
 Review with State OGA
 Present Option For Referendum
 State Grant Application 6/30/24

BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

CAPACITY
BOE ‐ STUDENTS / CR HIGH BY GRADE
PK – 16 X 2 CR =     32 32
KG – 18 X 7 CR =  126 124
1ST – 18 X 7 CR =  126 125
2ND – 20 X 6 CR = 120 121
3RD – 22 X 6 CR = 132 121
4TH – 24 X 5 CR = 120 125
5TH – 24 X 5 CR = 120 122
TOTAL     38 CR 776 770
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MS Main Entrance

State OSCGR Project – AREA CALCULATIONS

SPACE STANDARDS 
Max PK‐5 Enrollment 764
Allowable Area per Student – 121.33 SF
Allowable Building Area =  92,699 NSF + 1%  for HVAC = 93,625 NSF (98,307 GSF)
Existing Area 49,500 G SF (After the Portables 2,250SF are Demolished)
Proposed Addition 50,350 NSF
Total Building Area after Construction 101,197 GSF 
Existing Pre 1959 Construction 37,242 NSF (80% = 29,794 NSF)
Total Post 1959 Construction Area 96,414 NSF (Actual)
Adjusted Area for Space Standards 88,965 NSF (Adjusted for Space Standards)

Area Under Allowable 3,734 NSF
IMPACT ON REIMBURSEMENT RATE 0%

ESTIMATED 2024 REIMBURSEMENT RATE 52.14
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MEMORIAL PK‐5 SCHOOL –OPTION  C1
Renovate‐As‐New Facility Unoccupied Site

MAIN ENTRANCE FIRST FLOOR PLAN
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MEMORIAL PK‐5 SCHOOL –OPTION  C2
NEW Facility – Unoccupied Site
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MEMORIAL NEW PK ‐ 5 SCHOOL – OPTION C3
NEW Facility ‐ Occupied Site 
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CONSTRUCTION IMPACT
CONSTRUCTION COMPLEXITY & PHASES
DISRUPTION TO EDUCATION
CONSTRUCTION DURATION ELEMENTARY SCHOOLS
IMPACT OF HAZMAT ABATEMENT ON CONSTRUCTION
DEMOLITION
EXISTING BUILDINGS STATUS

EDUCATIONAL PROGRAM
FUTURE READY SCHOOL
SEPARATE BUS & PARENT CIRCULATION 
ADEQUATE ON-SITE PARKING                
POTENTIAL FOR FUTURE EXPANSION
ATHLETIC FIELDS / PLAYGROUNDS
ADA ACCESS TO ATHLETIC PROGRAMS

HEALTH & SAFETY
FULLY ACCESSIBLE & CODE COMPLIANT 
SAFETY & SECURITY TO STANDARDS
LAND USE / WETLANDS IMPACT
ENERGY EFFICIENCY & HVAC ENHANCED VENTILATION 
NEW CONSTRUCTION / TOTAL
NATURAL LIGHT TO CLASSROOMS

FINANCIAL IMPACT PK-5 SCHOOLS
TOTAL PROJECT COST
GEN 2024 REIMBURSEMENT RATE 51.43% (2.5% INELIGIBLE)
NET CONSTRUCTION COST TO REGION 13
10-YEAR  OPERATING COST SAVINGS
10-YEAR INCREASE IN DEBT SERVICE (P&I)
TOTAL PK-5 PROJECT COST

COMPARISION OF ELEMENTARY 3 SCHOOL OPTIONS AT MEMORIAL SITE
OPT C3 - NEW OCCUPIED SITE
2 PHASES  FOR ELEMENTARY
MODERATE 
30 - 36 MONTHS
MODERATE
PORTABLES DEMOLISHED
BREWSTER & LYMAN REPURPOSED

YES
ACHIEVED
MEETS ED SPEC 
YES 
MEETS ED SPEC
YES

YES
YES
NO IMPACT
MEETS HPSB
93,625 NSF  (98,300 GSF)
YES

$  83,048,500 - $807 PER GSF
$  32,330,750 – EST 38.93%
$  50,717,750
$  28,992,000 ESTIMATED SAVINGS
$   2,486,484
$  24,212,234

OPT C1 - RENO UNOCCUPIED SITE
1 PHASES  FOR ELEMENTARY
LOW
24 - 30 MONTHS
MINIMAL
PORTABLES DEMOLISHED
BREWSTER & LYMAN REPURPOSED

PARTIAL
ACHIEVED
MEETS ED SPEC 
YES 
MEETS ED SPEC
YES

YES
YES
NO IMPACT
MEETS HPSB
50,500 NSF / 96,414 NSF (101,355 GSF)
YES

$  73,290,300 - $723 PER GSF
$  35,808,500 – EST 48.86%
$  37,481,800
$  28,992,000 ESTIMATED SAVINGS
$   2,486,484
$  10,976,284

OPT C2 - NEW UNOCCUPIED SITE
1 PHASES  FOR ELEMENTARY
LOW
24 - 30 MONTHS
MINIMAL
PORTABLES DEMOLISHED
BREWSTER & LYMAN REPURPOSED

YES
ACHIEVED
MEETS ED SPEC 
YES 
MEETS ED SPEC
YES

YES
YES
NO IMPACT
MEETS HPSB
93,625 NSF  (98,300 GSF)
YES

$  79,350,500 - $807 PER GSF
$  30,891,150 – EST 38.93%
$  48,495,350
$  28,992,000 ESTIMATED SAVINGS
$   2,486,484
$ 21,953,834
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OPTION C1
Renovate as New
Unoccupied Site

Project Schedule & Phasing
2024 2025 2026 2027 2028 2029

Referendum
April 2024

Grant Application June 2024

Approvals & Bidding

CONSTRUCTION 24 MONTHS OCCUPANCY AUGUST 2027DESIGN MES

Construction Start June 2025
Construction Completion July 2027
FFE

SWING SPACE LYMAN ES REPURPOSE
SEPTEMBER 2027

SWING SPACE BREWSTER ES REPURPOSE
SEPTEMBER 2027

OPTION C3
New  School
Occupied Site

OPTION C2
New School
Unoccupied Site

SWING SPACE STRONG MS

Referendum
April 2024

Grant Application June 2024

Approvals & Bidding

CONSTRUCTION 30 MONTHS OCCUPANCY JANUARY 2028DESIGN MES

Construction Start June 2025 Construction Completion November 2027

FFE

Referendum
April 2024

Grant Application June 2024

Approvals & Bidding

CONSTRUCTION 24 MONTHS OCCUPANCY AUGUST 2027DESIGN MES

Construction Start June 2025
Construction Completion July 2027
FFE

SWING SPACE LYMAN ES REPURPOSE
SEPTEMBER 2027

SWING SPACE BREWSTER ES REPURPOSE
SEPTEMBER 2027

SWING SPACE STRONG MS
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NEXT STEPS / QUESTIONS

 Review with State OGA
 Select New vs Renovate as New
 Present Option For Referendum
 State Grant Application 6/30/24

BREWSTER
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MEMORIAL

STRONG MS

COGINCHAUG HS


